
 

 

Minutes 
Cabinet 
Tuesday, 19 April 2022 

 
 

 
 

 
The Leader: Councillor Kelham Cooke, The Leader of the Council (Chairman) 
The Deputy Leader: Councillor Adam Stokes, The Deputy Leader of the Council 
(Vice-Chairman) 
  
Cabinet Members present  
  
Councillor Annie Mason, Cabinet Member for People and Safer Communities 
Councillor Robert Reid, Cabinet Member for Housing and Property 
Councillor Nick Robins, Cabinet Member for Planning and Planning Policy 
Councillor Rosemary Trollope-Bellew, Cabinet Member for Culture and Visitor 
Economy 
Councillor Mark Whittington, Cabinet Member for Waste Services  
Councillor Linda Wootten, Cabinet Member for Corporate Governance and Licensing  
 
Non-Cabinet Members present 
 
Councillor Ashley Baxter 
Councillor Phil Dilks 
Councillor Virginia Moran 
 
Officers  

 

Karen Bradford (Chief Executive) 
Alan Robinson (Deputy Chief Executive and Monitoring Officer) 
Richard Wyles (Chief Finance Officer) 
Andrew Cotton (Director of Housing and Property) 
Nicola McCoy-Brown (Director of Growth and Culture) 
Graham Watts (Assistant Director of Governance and Deputy Monitoring Officer) 
Karen Whitfield (Assistant Director of Culture and Leisure) 
Chris Prime (Interim Communications Manager) 
 
103. Register of attendance and apologies for absence 
 
An apology for absence was received from Councillor Barry Dobson. 
 
104. Minutes of the previous meeting 
 
The minutes of the Cabinet meeting held on 29 March 2022 were confirmed as a 
correct record. 
 



 

 

105. Disclosure of Interests 
 
No disclosures of interest were declared. 
 
106. Final Scope for the Refurbishment of Deepings Leisure Centre 
 
Purpose of report 
 
To consider a recommendation from the meeting of the Culture and Visitor Economy 
Overview and Scrutiny Committee held on 5 April 2022, following a community 
consultation, on the final scope of refurbishment for the Deepings Leisure Centre. 
 
Decision 
 
That Cabinet: 
 

1.  Approves Option D as the final scheme of refurbishment with the proviso 
that the refurbishment works will only commence upon finalisation of the 
Service Level Agreement between South Kesteven District Council and the 
Anthem Trust. 
 

2.  Provides delegated authority to the Chief Executive, in consultation with 
the Section 151 Officer and Cabinet Member for Leisure, to enter a 
contractual relationship with the preferred design team following a 
compliant procurement process. 

 
3.  Agrees to receive a further report, within six months, once the procurement 

process has been completed in order to award the refurbishment works to 
the preferred construction contractor. 

 
Alternative options considered and rejected  
 
Alternative options considered and rejected were set out in the body of the report. 
 
Reasons for decision  
 
At an extraordinary meeting of Full Council on 14 December 2021 it was agreed that 
the Council should proceed, subject to meaningful community consultation, to 
undertake a full refurbishment and remodelling of the Deepings Leisure Centre. A 
budget allocation of £10.663m from 2022/23 was approved. 
 
In January 2022, Athene Communications were commissioned to manage an 
independent community engagement consultation on the refurbishment proposals. 
The purpose of the consultation was to share information on the refurbishment 
proposals with residents, organisations and stakeholders within a 20-minute drive 
time of the facility and to provide a platform for feedback to be received during the 
consultation process. The consultation was launched on 31 January 2022 and ran for 
four weeks, concluding on 28 February 2022. A copy of the community engagement 
report produced by Athene Communications and a suite of appendices were 
appended to the report. 



 

 

A total of 737 responses to the survey were received. The response rate had been 
analysed by the Council’s Consultation Officer using software which demonstrated a 
confidence rating of 95% in the survey results and a margin of error being 3.61%. 
This meant that the Council could be confident that 95 out of 100 individuals would 
answer the same way, plus or minus 3.61%. 
 
An overview of each question and the answers provided were set out in the body of 
the report. 
 
The Leader of the Council, in presenting the report, took the opportunity to thank the 
Culture and Visitor Economy Overview and Scrutiny Committee for its scrutiny of the 
options available and its recommendation to Cabinet. He also paid tribute to the 
tremendous amount of work undertaken by the Council’s Assistant Director of Culture 
and Leisure and her team. The Leader stated that the recommendation to Cabinet 
demonstrated that the Council had listened, particularly in respect of retaining the 
learner pool. 
 
The following points were noted during discussion by Cabinet Members: 
 

• This had not been an easy task and there would be a significant amount of 
further work required to be undertaken to enable the Council to open the 
facility 

• The proposals had been well discussed at the Overview and Scrutiny 
Committee 

• The vote of thanks to the Assistant Director by the Leader were echoed 

• The independent consultants, Athene Communications, were thanked for 
undertaking the consultation on behalf of the Council, the results of which had 
been listened to as part of developing and considering the options available 

• Until the lease had been finalised and signed between all interested parties, 
there was nothing further that could be done 

• The recommendation in the report referred to procurement having been 
completed within six months in order to award the refurbishment works to the 
preferred construction contractor. This should be completed as soon as 
possible. It was acknowledged that there was a procurement process to go 
through but that the Council would work as fast as it could 

• The procurement process would enable the Council to consider definitive 
costs associated with the scheme, with inflated construction costs in particular 
being of some concern  

• Negotiations in respect of the lease arrangements between all interested 
parties was being carefully expedited in liaison with the Department for 
Education 

 
Following a number of questions from Members in attendance who were not 
Members of Cabinet, the following points were noted: 
 

• As many steps needed to be taken as possible as part of the procurement 
process to ensure that the refurbished Leisure Centre was as less carbon 
intensive as possible 



 

 

• Regarding the lease, Heads of Terms between the Anthem Trust and the 
Council had been agreed. Negotiations on the details of the Service Level 
Agreement with the school, which detailed the hours of use and the specific 
areas of the premises that the school would be entitled to use were ongoing 
and it was anticipated that an update would be available within a couple of 
weeks on this particular matter 

• It was hoped that a phased approach to works could be investigated as part of 
the procurement process to ensure that part of the facility, such as the 
swimming pool, could be opened up sooner. This may impact the overall cost 
of the scheme but was something that would be considered as part of the 
procurement process  

 
107. Key and Non-Key Decisions taken under Delegated Powers 
 
No Key or Non-Key Decisions taken under delegated powers had been taken since 
the previous meeting. 
 
108. Cabinet's Forward Plan 
 
It was reported that the meeting of Cabinet originally scheduled to be held on 24 May 
2022 had been rescheduled to be held on 31 May 2022. 
 
Cabinet noted its Forward Plan. 
 
The meeting closed at 14:30. 
 
 


